
Integrated Management System Policy  
 
As a leading provider of consumable products and services to the foundry industry, Foseco India is committed to 
ensuring a safe and healthy environment for our employees, business partners and the localities in which it 
operates, through the proactive management of the health, safety and environmental matters under our control.  
 
 

Quality, Health, Safety and Environment policy 
 
We will operate all work and business activities to ensure that 

• the quality of our products and services consistently meets the requirements of our internal and external 
customers  

• we proactively prevent customer issues, injuries, ill health and negative effects to the environment 

• health, safety and environmental, legal and other obligations are complied with 

• we continuously improve our performance in Quality, Health & Safety and Environmental Management 
Systems. 

 

Organization and Responsibilities 
 

• Quality, health & safety and environmental matters are a mainstream management responsibility.  

• Every employee is responsible and accountable for the health, safety, environmental matters and quality in 
activities under their control. Working safely is a condition of employment. 

• All employees, contractors, service providers and suppliers are expected to participate positively in the task of 
improving the quality of our products and services, preserving workplace health and safety and achievement 
of our environmental aims. 

 

Our Beliefs 
 

• Good Quality, Health & Safety and preserving Environment is Good Business.  

• All quality issues, environmental incidents and work-related injuries & ill-health are preventable.  

• Safety is everybody’s responsibility. 

• All employees have a responsibility to ensure that whatever we deliver is right and contribute to protect the 
environment. 

 

Our Aims 
 

• No poor quality material is passed to the next step in our processes and no out-of-specification product is 
shipped.  

• No repeat customer issues. 

• No accidents and no harm to people.  

• Reduction in waste at source and during production. 

• Minimise consumption of energy, water and other resources.   

• Minimise release of substances which could adversely affect humans or the environment. 
 

Our Commitments 
 
We will: 
• raise the profile of quality, health & safety and environmental issues and openly address them.  

• thoroughly investigate any health & safety incident to learn, share and avoid repeats. 

• welcome quality concerns raised by our customers, employees and suppliers as opportunities for 
improvement and pro-actively tackle them. 

• undertake health, safety & environmental risk assessments to identify hazards, prioritise and remove any 
deficiencies and have appropriate safe work procedures.  

• build quality and environmental protection into our products and processes. 

• abide by simple and non-negotiable standards. 

• provide training to all employees and contractors to ensure that they understand their responsibilities and are 
able to act accordingly.  

• work pro-actively with our suppliers to develop our mutual capabilities.  

• ensure every manufacturing location has an appointed Quality, Health, Safety and Environmental Manager or 
Coordinator. 

 
 


